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Challenges to Implementation –
Processing

Top 3 Challenges to Implementation
1. Human Resource Issues

Changing of staff

Staff time

Not enough staff

2. Data Management 

Data assimilation / data analysis / data 
utilization 

3. Aging equipment 

Operations expenses vs. capital expenses 
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Mechanisms for Addressing 
Challenges

Top 3 Mechanisms for Addressing Challenges
1. Application and combination of   

technologies to maximize human 
resources

2. Provide funding and other support for 
project implementation analysis

3. Communication to senior management

Case studies of project opportunities 

Communication of economics, safety and 
environment 

Natural Gas STAR staff communication 
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